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Hillsborough County Tax Collector 2008-2012 Strategic Plan Summary

Vision
Mission

Values

To be an exemplary governmental organization.

To exceed customer expectations through continuous innovation in performing the required duties of our office with the highest level of
ethics and integrity while empowering and challenging our workforce.

Integrity / Honesty, Communication, Positive Relationships, Customer Focus, Teamwork, Effectiveness, Knowledge, Creativity
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Strategic
Priorities

1. Customer
Service Excellence

2. Successful &
Engaged
Workforce

3. Fiscal
Responsibility

4. Continuous
Improvement
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1.1 Enhance customer

2.1 Ensure employees

3.1 Maximize revenue

4.1 Improve processes

Enhance Web Site

provide

services receive on-going
raining an - ontrol expenditures .2 Increase productivity,
" t d 3.2 Control dit & 4.2 1 ductivit
§, > 1.2 Advance partnerships development ensure cost- efficiency &
& E with stakeholders 2.2 Enhance employee effectiveness effectiveness
§ ".E‘ engagement &
w3 empowerment 3.3 Meet & exceed
regulatory requirements
2.3 Improve employee
communication
. . Technology-related Cost Assure integrity / security
Acceptance of debit cards E-learning Savings Initiatives of our systems and
for payments in branch processes
@ offices Intranet Re-design
S Promote E-commerce .
a Accept Additional Internal Communications Mapping of all key work
c Payments Online . processes in all departments
S Focus Group Lobby for fee increase
ke Public Service legislation Implementation of
i Announcement Employee Engagement Seck additional Enterprise-class systems to
v Development Focus Group eek acaitiona Tevetles increase the automation of
x generating services to

processes
















